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Located in south-central 

Colorado, Gunnison County is home 
to numerous large ranches and the 
Crested Butte ski resort. Unlike many 
other counties surrounding ski resorts, 
Gunnison 
County has experienced little real 
estate development in the past 
decades. The landscape remains 
pristine and wildlife habitats remain 
healthy. County residents would like 
to preserve this landscape, while also 
supporting future economic 
development. 
In partnership with the Sonoran 
Institute, the Nature Conservancy, and 
the Colorado Conservation Trust, 

Gunnison County planners used CommunityViz™ to develop their 
comprehensive plan. The primary objective of the Gunnison 
County Comprehensive Plan was to "efficiently accommodate 
future growth, while having a minimum impact on quality of life." 
Quality of life concerns centered around three main issues: 
environmental protection; access to public lands and affordable 
housing; and providing a solid economic base to support future 
generations. 
Using CommunityViz, planners created scenarios to quantify local 
habitat issues and identify key problem, hazard and resource lands. 

They then used this data to determine 
areas most suitable for efficient economic 
development.  Planners incorporated over 
27 discrete issues identified by citizens as 
important criteria to structure future 
growth. Scenarios were used in public 
meetings in which citizens and planners 
used a CommunityViz “slider bar” to vary  ’
Public Values used to define ‘Economic Efficiency



 
the acceptable levels of each of the 
27 criteria on a parcel-by-parcel 
basis and view impacts in real time. 
By using the parcel-level 
information derived from each 
scenario in conjunction with the 
variable slider bar, participants were 
able to rank each parcel according to 
growth efficiency and quality of life. 
The red parcels on the map at lower 
right represent areas most suitable 
for creating efficient economic 
growth with the least impact on 
quality of life. 
CommunityViz allowed residents of 
Gunnison County to visualize and 
understand the implications of their 
land-use decisions on issues they 
deemed important. By incorporating 
very specific local values and goals 

into the planning process, CommunityViz allowed residents to provide informed feedback on the 
future of their area. 
 
 The ‘Chip Game’ was used to express land uses on a base map (game board) that reflects ‘Landscape 

Sensitivity and development opportunities. 

The results of public derived alternative plans were evaluated using a broad set of 
community indicators such as ‘density and road costs’.  


