
 
 

C A S E   S T U D Y 
 

Frederick Comprehensive Plan 
Frederick Colorado 

Education 
material to enable 
good decisions by 
participants is 
critical to 
ensuring a the 
plan is both 
functional and 
efficient. 

 

Frederick Colorado has grown at 

30% per year since the new 
millennium!  Only 30 percent of the 
entire city limits has been 
developed, thus a classic example of 
Greenfield development.  Unlike 
almost everywhere else, they can 
choose a desirable future and 
implementation tools to make that 
‘Vision’ a reality.   

Sprawl implications 
are all too often a 
product of a vague 
vision, as development 
looses its hierarchy 
due to numerous 
incremental projects 
and a lack of clarity 
regarding development 
character. 

ForeSee Consulting was hired to create huge consensus for that critical first component; the 
General Land Use Plan.  CommunityViz software was employed to demonstrate to participants 
that there values were directing the planning effort, thus massive consensus was realized.   
 

The ‘Chip Game’ 
(Growth Challenge Game 
for Frederick) was used to 
allow all stakeholders and 
citizens a chance to 
express there notion of a 
desired future.  Survey 
results were used to 
identify the goals and 
objectives of this future 
plan.  These goals and 
objectives became the 
‘indicators’ used to 

evaluate the results of the chip game and shepherd the development of a synthesis plan that 
collected broad community support. 
These same indicators are used to evaluate all future 
land use proposes to address ‘current planning’, by 
providing timely decision support criteria to the 
Planning Commission as part of the Development 
Review Process. 
 
Design objectives derived from community goal-setting, 
were used as incentives to citizens playing the chip 



game, and indicators to measure the 
performance of each alternatives were 
developed as computer models to depict the 
implications of all proposed and future 
plans.  Diagrams that depict ‘their values’ as 
translated into land use vignettes, were used 
for participants to recognize all the physical 
implications planning objectives. 
 

 

‘Chips’ like those used to 
play the game, were used to 
construct the diagrams that 
depicted values the 
community had expressed. 

The impact of each alternative is analyzed by models within CommunityViz to predict the 
implications per community established expectations.  The dialog created with participants regarding 
the performance of each plan developed, becomes a valuable learning experience for all, and greatly 
empowers them to make better choices. 

 

Results of the chip game as 
measured by performance 
models derived from project 
goals.  Satisfaction Survey 
concluded 96% consensus in
final plan 


